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B#n5 W& Objectivesand Content

The shopfloor is where value-added activity happens. It also directly represents how well a
manufacturing plant is managed. By deploying excellent shopfloor management processes,
the information transparency will be increased and problems which occur in production will be
solved more efficiently. In this course, participants will be inspired by latest digital applications
and their advantages in shopfloor management compared to traditional management tools.
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2y g Target Group

This training is developed for managers and engineers in different fields of production
management, especially for middle and high-level management. Case studies and examples
are especially designed for the needs of persons who are in charge for production
management.
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Seer Doer Partner: Industry 4.0 Demonstration and Innovation Center,Suzhou
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Please contact info@seerdoer.com for onsite training and consulting.
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