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➢ Introduction of shopfloor management
➢ Excellent shopfloormanagement
➢ Process of shopfloormanagement
➢ Traditional shopfloor management and their

challenges

➢ Shopfloor management in time of Industry 4.0

▪ Digital shopfloor management
▪ Experience digital applications inshopfloor  

management
▪ How to realize digitalization on theshopfloor

➢ 车间管理介绍

➢ 卓越车间管理

➢ 车间管理流程

➢ 传统车间管理及其遇到的挑战

➢ 工业 4.0下的车间管理

▪ 数字化车间管理

▪ 体验数字化车间管理应用

▪ 如何实现数字化改造

Digital Shopfloor Management

数字化车间管理

目标与内容 Objectivesand Content

The shopfloor is where value-added activity happens. It also directly represents how well a

manufacturing plant is managed. By deploying excellent shopfloor management processes,

the information transparency will be increased and problems which occur in production will be

solved more efficiently. In this course, participants will be inspired by latest digital applications

and their advantages in shopfloor management compared to traditional management tools.

车间是企业进行增值活动的场地，更是企业管理水准的直接体现。通过持续优化车间管理流

程，可以提升企业内部的信息透明度，加快问题解决的速度。在本课程中学员将体验最先的数 字

化车间管理应用，了解其相对于传统车间管理工具的优势。

参加对象 Target Group

This training is developed for managers and engineers in different fields of production
management, especially for middle and high-level management. Case studies and examples
are especially designed for the needs of persons who are in charge for production
management.

本次培训面向生产管理领域的各个层次的管理者和工程师，尤其是公司的高级别管理人员
。 案例分析和实例专为从事生产管理的工作人员量身定制。

大纲 Outline

日期 Schedule
2020.05.15/
2020.08.21/

2020.12.04

价格 Price

RMB 2000

Fee includes
lectures, course

materials and  
lunch.

包 括 会务， 资

料 费， 午餐

费。

语言 Language

Chinese

地点 Venue:

Seer Doer Partner： Industry 4.0 Demonstration and Innovation Center,Suzhou

遵成合作伙伴：苏州中德工业 4.0技术展示创新中心

Please contact info@seerdoer.com for onsite training and consulting. 
关于本课题的内训与咨询请联系info@seerdoer.com
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