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5 Implem(enﬁtfjlkw;r; {%ﬂ;in*;;;diui(;n 1 2020.02.28
4 Intelllgen(t ‘;;05110’;!0:’: l;lir&;:?t 8?; (;g:htﬂ“))l 1 2020.03.13
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9 Digital (Sgo;f}zo:l{l%a?;;nem 1 2020.05.15
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1 Design )(I(Lu:: ;;?Jdiut,m(;; ;g;ﬁl}ez; uz;r;;lffm 1 2020.06.12
) Implem::?[—\til;;r; ggin*;giiiin 1 2020.06.19
. Intelllgerzt;r;;li?; Srlifl};:i :i ?;;‘J‘)" 1 2020.07.17
° T R S Ay ; .
7 o i '
0 R s '
9 Digital (Sg:g}o;ﬂrmgg?;glem 1 2020.08.21
10 Business models |(n éhﬁz :Ji;; ;tzlégg;k n;gltéf?cturmg 1 2020.08.28
A Design {cﬁ: f’ﬁiﬁ;ﬁg?ﬂ uzr;;ig;sm 1 2020.09.04
2 st ' e
3 e ' i
1 i it ey '
6 T R B DR IAT) ;
7 o iR A ' R
. Digital (s;ﬁzgizio;gg?;nem 1 2020.12.04
10 Business models |(n %tnh;é ;Lg;}?g%gﬂl;;g?mmg 1 2020.12.11
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Design your production line lean and intelligent
LB EFEEBRIEME (L

B #x 5W A Objectivesand Content

A Lean Line Design is one of the best systematical ways to streamline a process in order to
remove waste. The aim is to redesign production and logistics so as to increase productivity
and flexibility, as well as lowering the investment ratio, space requirements and throughput
time. In this training, ultimate workstation design tools and visual factory tools for line design
as well as optimized material delivery are key contents. Intelligent tools will be introduced,
which can automatically gather data and allow for further analysis as well as actions.

i A P R BT R BRI I ARG TR —, FLARGiRe, WHBRIRZE . (9 H B2E Frist
AR, AR AR AN g, FRARER AL, PR s AN i TR 7EA
mi R EBE R, TALBT TRAAAUE T TR BRI R s N 7 . (R
» BRETHRSIN, WLAAsEEE R,  JRETHE DI HTeL AR5

2y & Target Group

This seminar is not only designed for industrial engineers, production planning engineers
and managers, but also for everyone who is interested in working in and further developing
the fields of production, process or supplierimprovement.

AU 2 AE F T T TR, AR TR A BN G, RN DGR Ak
—BRIEAE, LB SO S R N A

A4 Outline
8% schedule > Business cases of LeanLine Design - ﬁﬁﬁii & Tﬁ:wgﬁ%
2020.06.12/ > Assess currentcondition > W %‘/Hiﬁgwjb
2020.09.04 a) Currentlayout @) éTT%
- b) Process flow b LZ%E
rice — : c)  TLAESAME
RMB 2000 ¢) Work distribution Diagram . AN
I » Developing operational flow version > T?Eﬁgﬁg**@ﬁ&
lectures, course > Linedesign g iﬁiuﬁ;{ s
materialsand a) Rough line concept @) A
: b) Detailing andfinalizing the layout b HEAHBC AR AT

BEE%, & c) Developing work distribution o) il LA
*;j % F R > Pilotimplementation at demonstration line. > e T

’ » Standardized Workand CIP > RRMEAL TR RS
i& = Language »  Summary of results > R
Chinese >  Discussion & nextstep in own factory > WA E O AR S

52 Venue:

Please contact info@seerdoer.com for onsite training and consulting.

Seer Doer Partner:

environment

R A EIKEE: FHRMPEIW 4.0 5 KRR 8l # o b

XFARIFEH A5 &858 Rinfo@seerdoer.com

Industry 4.0 Demonstration and Innovation Center,Suzhou
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Implementation of Lean production
EWME S ARZE

B#5MA A Objectivesand Content

Lean Production is embedded in corporate fundamental principles. It is a systematical
operational solution emerged from continuously refined and developed production laws. It will
maintain vitality and competitiveness for the company, thus help to realize sustainable
business. In the practice of Lean Production, one-sided or incorrect understanding will often
lead to bad execution or low performance, even it could damage the fundamental of the
company. In this course, participants will be inspired above scientific Lean Production theory
by the right mind setting and practice orientation, to really achieve corporate lean
transformation as well as self-development and breakthrough. Some practical applications of
Lean Production will be shown in the automated assembly line enabled by Industry 4.0.

i 2R PR AR T b A PR, RPN S AR R A L, TR A &
GifigikIT %, RELE AR CRIRE IAISES /), SEBUR S . AR et A S, RN
X HAR B TR, SEBITARINL, BATHERRNAMNE, EREGERIMLM
R A AR e E RN En SRt b, 7R BAERURISE T X B R k2 5, iEHIER
B NBRE RS, I HER SR i BB, SV R RS SR AR N B B JART ISR Ass
WK RS FE 28 A2 AE Tk 4.0 HEh LRI F sl FH .

2%t & Target Group

This training was developed for wide-range manager and engineer in different field of
production management, especially for senior of high-level management board member. 4
O NI [ A= 7= A RIS 251 2 ) B A A U HGR AR s o E N 5

A Outline
» History of LeanProduction > FEaAEFRES KR
Eof'g ﬁghzeg/”'e = Toyota LeanHouse s FHENE
2020.06.19/ » Lean Production Mind-setting > R aAETE RS
2020.09.11 * ChangeManagement . AR
# 15 Price = |dentify V\{aslte = IRP
RMB 2000 = 5 Leanprinciples = FRE 5 RN
Fee includes > LeanTools _ > i LAR
lectures, course = Top Management decisiontool . ESEpET A
Ir:}:(t:(re]nals and . Qu-a!ny t09| . ENEETA
' = Efficiency improvementtool . B ETA
BRE2%, & = Leadtime improvementtool = MISETA
| 5 .
goﬁ’ H > LeanPractice > KRR
= KaizenEvent *  KaizenVE#IIHES)
& Language = SGA group «  SGA /MR
itz > Leaming by doing: case studies _ > BRI EEAE
= Leanassembly line visiting and production o RIS B S A R
simulation

it = Venue: Seer Doer Partner: Industry 4.0 Demonstration and Innovation Center,Suzhou
B & Tk : B PETIM 4.0 5 A BRI 5O

Please contact info@seerdoer.com for onsite training and consulting.

XFARIFEH A5 &858 Rinfo@seerdoer.com
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H #A Schedule
2020.03.06/
2020.07.10/
2020.09.18

i 1& Price
RMB 2000

Fee includes
lectures, course
materialsand
lunch.

w25, B
L
o

iES Language
Chinese

i s Venue:

Digital Quality Management
EWHFEREEE

B#n5 W& Objectivesand Content

Quality management is a basic process which gives you a competitive edge. A digital quality
management system assures the quality of products and services within a company or a
production network in combination of Smart Manufacturing. You will be introduced to digital
quality tools that will assist you in the management of both in-house and supplier quality
issues. Numerous examples and case studies will help you to turn the theory of quality
management into company practice by using digital tools.

PRI MERIO ISR S R M ASL AR, (0 R R0 P B AT T
— VAU B R RERA IR— DA E]) SRR P RS H B R . AE
AREEI, B R R P T B VR 3R A 2 35 B R K ARV 2 T PN A SN A N 7
i ), A ARERG, R R I B SERR A

==

2Ny & Target Group

This training is developed for engineers and experienced employees in production
management and quality control. The training is suitable for everyone aiming to work in and
enhance the further development of qualitymanagement.
AR YRRIFS 2 TH] ) 8 A 7 B Mo 247 ) U AR B0 AR IR 2250 0 52 o 2R 20y T4
— A NIRRT B R RN AR B

A4 Outline

»  Motivation for digital qualitymanagement b R =S s

» 7 tools of qualitymanagement > FRESHLATA
= 7 toolsreview . BT A
= 7tools practice with Minitab software . o il b
» How Industry 4.% effects quality management - Mlmtibji#%?
» Service-oriented Manufacturing > L4 0 XS ﬁf/‘]’ﬂ; "
= Roadmap for Service- * RS AL
oriented manufacturing = RS R
* Case Sharing . R
> Data analysis inmaintenance > BHRASNTIE B LEY P S
= Passive, preventive and . WEENMEDY. EEhEPR TR
predictive maintenance management Yl
» Case Sharing .
> Computer vision inquality " LR
> Case Study > BB
> REHIsE

S EAT

[=]L? 0

Seer Doer Partner: Industry 4.0 Demonstration and Innovation Center,Suzhou :
B EEkREE: HMPEIW 4.0 KA R R PO r,i!
u

Please contact info@seerdoer.com for onsite training and consulting.

fage:

XFARIFEH A5 &858 Rinfo@seerdoer.com
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Intelligent Production Planning & Control

1 e s e < e Y

B#n5 W& Objectivesand Content

Production planning is the planning of production processes in a company. It utilizes the
resource allocation of employees, materials and production capacity, in order to serve
different customers. With higher and higher customer requirements in cost, quality and lead
time while facing many variations in the production system, an intelligent production planning
system is essential to help to achieve efficient production while keeping high service level.
This training introduces you production planning approaches and methods in different
manufacturing environments and the way to gain flexibility in cope with demand fluctuations
and internal problems.

AP RERE S R T Pkl PRSI AEE AT, A S, DASEEUARSS AN
BIHE . FEREEAE A, iR, SOYRE OB TR, U RGN A A
A, PAFE MR T RGERFEBEA 1SN S A2 - g5 5 A 2k 2
o AURIBR AN A FIIREIAE TIPS, DA Iy gl STk DRI 755K 3%
AP AR R

S £ Target Group

This training is developed for production management related engineers and experienced
employees. The training is suitable for everyone aiming to work in the production
managementand continuous improvement topics.

AR URAE T ) 55 47 8 R S AR IS 2290 ) 52 Lo AZURAEN TR NS A 7 B el e
B ARG,

A4 Outline
> Background knowlege > HEEiR
%g_ggf‘fgf'e a) Manufacturing environments, processes a) HEIREE. RAEAIAG)R
2020.07.17/ and layouts b) PSR
AVOADIE b) Inventory management PNEt
# # Price » Master planning of resources Q) SR
RMB 2000 a) Demand management e L el
= b; Sales and Opegrlations Planning, b) %ﬁ%ﬁg’gﬁrkd, B
ee includes . c)  FEHAIHRIE RCCP
lectures, course Resource Plan n!ng oh A2
I"S:éﬁ"a's and c) Master scheduling and RCCP Im YR
' > Detailed scheduling andplanning a)  WRLST e
B, & a) Material and capacityplanning AT S
g ®OFH >  Execution and control of operations a) /DNHFEERE
° a) Scheduling andsequencing b) AR
i = Language b) Productioncontrol MSEBERH S ZHIT
Chinese > Learning by doing: Casestudies a)  FESERERIELR I SEBR N

i =5 Venue:

Seer Doer Partner:

a) Application at advanced demonstrationline
b) Adaptive approachto yourdemand
¢) Lessonslearned and experiencesummary

B A Rk EE: M PEIW 4.0 KA R R G FH P

Please contact info@seerdoer.com for onsite training and consulting.

XFARIFEH A5 &858 Rinfo@seerdoer.com

Industry 4.0 Demonstration and Innovation Center,Suzhou

i
b) TR R
o zmsymsus IR
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Industry 4.0: From Roadmap to Realization
M T 4.0 © MSETEEEEI R 2 E 5L

B#r5 W& Objectivesand Content

Lean Production is a systematical approach that maintains competitiveness for the company,
thus to realize sustainable business. The toolbox of Lean Production will be extended by
technologies enabled by Industry 4.0 trends. In order to support companies during the
conceptual design phase for cyber-physical production systems, this training aims to combine
lean methodologies with digital solutions. In this course, participants will be inspired by state-
of-the art methodologies to manage their value stream aligned with latest software
innovations.

R a ZE PR R MV R FE 5 0, TSR RASEA R R GE TS, R 4.0 8% T

Fo i THEABASR] AN . Oy 1 Bk 5E o (5 BB R LRI RS Tk

W BEFRRIT AN S, S IR IR HNR L5 ST B Sk 1) 2R ) B ey 22 e
AR ANME IR IR SRR

21 & Target Group

This training is developed for managers and engineers in different fields of production
management, especially for middle and high-level management.

AR R BN TT 17 2 7 A8 BRSO 25N SR O B A AR, JEHGZR AR IO B 5L

A4 Outline

»  Introduction of lean production > REaANH
Eoég‘g_ggf';g,“'e »  Industry 4.0 demonstration > Tk 4.0 ER
2020.07.24/ a) Application fields of Industry4.0 a)  BIHTEWE
2020.10.23 b) Developmentof Industry 4.0 b) “Tak4.0"fK R
# #5 Price ¢) Industry 4.0 usecases c) Tk 4.0"RiHF
RMB 2000 d) Technology scope d)  wREATESR
Fee includes e) Production science andmanagement e) PRI RE B
lectures, course »  Modern information flow management > BUCALLE BT
I’L‘gg‘f{ia's and > Lean production enabled by Industry 4.0 > Tl 4.0 FHOKS 2545

= Digital Shopfloor Management N e

=%, B = Smart material replenishment concept 5 s g S TS
o o o : . B RE MBI ICIE T
;ro%r o = Achieving O-defect by advanced quality . OBEEREE AL

&S Language
Chinese

#he3 Venue:

Seer Doer Partner:

systems
Work organization development
Experience Industry 4.0 assemblyline

» Approach to realize Industry 4.0

Industry 4.0 company assessment
Roadmap to realize Industry 4.0
Cost-benefit analysis

R A EIKEE: FHRMPEIW 4.0 5 KRR 8l # o b

Please contact info@seerdoer.com for onsite training and consulting.

XFARIFEH A5 &858 Rinfo@seerdoer.com

Industry 4.0 Demonstration and Innovation Center,Suzhou

»  TEHYIKRRE

. A8 Tk 4.0 % R 25 i 1
Tolk 4.0 527t U7 %

. Tk 4.0 L) P4k

. SEEL T 4.0 2 8%

= AU ST
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Improving maturity of your manufacturing process to 6 Sigma
RATEWHIEREZAENAENAEIGKE

B#n5 W& Objectivesand Content

Six Sigma is defined as a method that provides tools to improve business process capabilities.
In this training you can learn how to use Six-Sigma logic and tools to solve problems in a
systematic way. By applying DMAIC cycle you can identify and remove the causes of defects
and minimize variability in manufacturing and business processes. This results in improved
quality and satisfied customers.

INPUAG DR —Fh e, IS THERSEERVSIFERE ). ARG PRSI BRI H s s
B RS VO AR D 3R G A v ) R 8 A DL A AR I B 7S S 3G TR, . A mTididomaici
o HBRERE IR AR R, HOR R DA =AY SRR LR sh, TR = i
HHE & R

2Ny & Target Group

This training was developed for management and technical staff groups in the company
(Production, Quality, Engineering, Supervisor, Manager and technical staffs).

ol PR R E B EBORN G, (7, . TR TR, 8. SEABARANGD

A4 Outline
» Define Phase 5E L B
i%ggg"_gf/ a) Introduction of Six-Sigma a)  NTURS IR
2020.07.29-31/ » Measure Phase T B
2020.10.28-30 a) Data andsampling a)  HE SR
45 Price b) MSA (Measurement System Analysis) b)  MERZ ST
RMB 5000 c) Process capability analysis c)  RERE ST
Fee includes > A”a'YSiS Phase 3BT B
lectures, course a) Fishbone diagram a) HEE
materias and b) FMEA b) KA BR BT
c) Hypothesis test o) BRI
BFEE%, & »  Improving Phase s Y
B 8 a) Correlation and Regressionanalysis R
" : _ a)  AHSREIAS BT
b) DOE introduction b) ORI
&S Language » Control Phase Prlg
Chinese . ] N
a) Error-proofing D B
b) SPC controlchart b)  SPCHHIE

¢) Control plan o)
d) Experience sharing andsummary

> The participants are invited to Industry 4.0
Demonstration and Innovation center for case
studies

Pl vl

) fhrEEERE

22 FOR A S0 b B Tl 4.0 5RO
BT R L IR B REAT R G M 0 =

Mt/ Venue:
Seer Doer Partner: Industry 4.0 Demonstration and Innovation Center,Suzhou

B ARk EE: FMPEI 4.0 K AR #H P

Please contact info@seerdoer.com for onsite training and consulting.

XFARIFEH A5 &858 Rinfo@seerdoer.com
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Lean & smart internal logistics management

BHIEMEBEEAERMREE

B #rn 5 W& Objectivesand Content

Lean material replenishment planning is the important base and premise of lean production.
To support continuous production and reduce material stock level at the production area,
different materials must have different replenishment strategies according to material
properties. As efficient ways to optimize your internal logistics, Kanban system and internal
milk-run will be introduced. Additionally, some application cases about smart internal
logistics will be shown in the demonstration line enabled by Industry 4.0.

& 2 P HCIA A SRS i A 0 2 B R AN AT PR 25 1o DA T SCRFF A R AIRAE 2R 7= X Ik

AT EEAR AT AN ROV RRIE VL P RAT AN R T EC A 1’E7‘J#"ﬁZ’ﬁxﬁZE’Jﬁ:

WIS, ERCRGTINFIEARCE AR EADER I PR . S5, A5
TR R 7R R A A IALLE Tl 4.0 72k B SEBRRi 2401 .

2y & Target Group

This training unit is not only designed for logistics planning engineers, production planning
engineers, industrial engineers and managers, but also for everyone who is interested in
working in and further developing the fields of logistics andproduction.

AUEFINAGE T3 TREI . AR TRET, Tl TARMATE B G, (R oA

DGR NG RE— SR AR RN AR 7 R A e N B B B

A4 Outline

» Introduction of lean internal logistics > KRN A
B schedule - Smartmaterial replenishmentstrategies > AR % S
2020.08.07/ > Material ABC/XYZ-analysis > Wkl ABCIXYZ 43 # ik
2020.11.13 > Kanbansystem > BREARG
it 48 Price * Introduction of Kanbansystem = BRAA
RMB 2000 = Calculation ofnumber of Kanban cards . ERREEIE
Fee includes = Implementation steps . SRR
lectures, course » Internal milk-runsystem > NIEIERHE I A%
I’Eﬁéﬁ”a's and = Benefits of internal milk-runsystems o IR AR A

' = Design ofinternal milk-runs (route/schedule) . NIRRT (LD

E gé—‘i% % * Implementation steps - SESR
" ’ » Learning by doing: case studies > M*&q:%j SR

B = Language
Chinese

i 55 Venue:

Please contact info@seerdoer.com for onsite training and consulting.

ETFARIRBHARINE S

Good in Heart Good in Skill Good in Result #E > .0 T2 AR B 21T www.

= Applicationcasesin the Industry 4.0

Demonstration andInnovation Center
= Lessons learned and experiencesummary

Seer Doer Partner:

BRL AR EE: M PRI 4.0 £ KR 7R 6 #7 o

X815t Rinfo@seerdoer.com

Industry 4.0 Demonstration and Innovation Center,Suzhou

TR Tk 4.0 AR JE R BIHT O )
S B

- 4RHTER

seerdoer.cn
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Scalable Automation by Human-Robot Collaboration

ANMBEHSEM BRI HEH{E

B#x5MW A Objectivesand Content

The increasing demand for customization, shortened product lift-cycles and increasing labor
cost are raising new challenges for production system. They are expected to adapt flexibly to
frequent changes in products, components and tasks. However, current classical production
systems are designed for a low-mix high-volume production. Therefore, the use and
application of Collaborative Robots (Cobots) in production systems is constantly increasing.
By proper tasks allocation with human operators, a high flexibility and quick adaptability of the
processes can be ensured, maintaining a high degree of efficiency through the scalable
automation.

5 HARIE R MEAT R L BORGBIRT PR 7 it A= i o J9T AR G280 B3k i N 0 BRCAS O A7 2R Gt i
BTk A A RS REEEN AR T, (R H LG R ZEUR NS
KT A 1. Bk, AWUMENLEE A RGPS RO (R . S8 4

o0, FATRT LS AR F S A SE I AR B, R CRAIE R G = R

21X & Target Group

This training is not only designed for industrial engineers, production planning engineers and
managers, but also for everyone who is interested in working in and further developing the
fields of production, process or supplierimprovement.

AU 2 AME F T AP TR, AR PR TR N 57, R M SR
— PRI, I LB R O A SR N A

A4 Outline
S »  Motivation for scalable automation > A[ARMESEEIAL
cheaule N - %
e > Change enablers and features of changeable > AN RSN 7 K AT AS P AT
2020.08.14/ drivers . s
2020.11.20 = Compatibility . M
. . H
# 12 Price = Universality R
RMB 2000 = Modularity -
Fee includes *  Scalability ) ﬂ%ﬁ@ &
lectures, course = Mobility = Rtk
I’L‘r’j‘é‘;‘”a'sa”d » Introduction of Cobot > AHLEMENLER A4
' > Ineraction ways withCobot _ > AAZH
(250 = %; % = Use Augment Reality/Virtual Reality for o FFBAERENS . NSt
’; I human assistant BT
° = Multi-modalinteraction - AT
B Language > Task allocation for scalable automation o o P
s > Case Study: Human Robot Collaborationfor > A E'/‘JE%JJ\ i
assembly line > BT SRR ANME
» Costanalysis for scalableautomation >

ith 55 Venue:

Please contact info@seerdoer.com for onsite training and consulting.

Seer Doer Partner: Industry 4.0 Demonstration and Innovation Center,Suzhou

R A TEIEE: M PRI 4.0 5 KR 7R 6 #7 o

XFARIFEH A5 &858 Rinfo@seerdoer.com

AR TR
T '-.

l ﬁ_ﬂ Figle =
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Digital Shopfloor Management
HFEEBEEE

B#n5 W& Objectivesand Content

The shopfloor is where value-added activity happens. It also directly represents how well a
manufacturing plant is managed. By deploying excellent shopfloor management processes,
the information transparency will be increased and problems which occur in production will be
solved more efficiently. In this course, participants will be inspired by latest digital applications
and their advantages in shopfloor management compared to traditional management tools.
Ze A2 AL BEAT RIS SR, SR AV B K HE R BRI SRR R I B
T2, WTRARTH A NS SOBEIRE, DRI AR . FEASURRE P SURHALS I e -7
WL EBERIH], 1 AR TG e B A

2y g Target Group

This training is developed for managers and engineers in different fields of production
management, especially for middle and high-level management. Case studies and examples
are especially designed for the needs of persons who are in charge for production
management.

A YR BN [0 A2 P PRATUSR 4 48N J2 VR B B A0 R, e R A ) R e A BN 2%
o I T NS g SR A A B TAE N 5 B E

A4 Outline
S > Introduction of shopfloor management > FEEENA
# Schedule -

e »  Excellent shopfloormanagement > B A

2020.08.21/ >  Process of shopfloormanagement > ST

2020.12.04 » Traditional shopfloor managementand their = - ff - X ‘
> ARGV AR Pk

1 1& Price challenges N

e > Shopfloor managementin time of Industry 4.0 > Tk 4. 0 NHZ[A]EEE

_ * Digital shopfloor management LI b X P |- =

Fee includes E : s [P : "t N

T 725, GaNEe = Experience digital applications in shopfloor o RISBALZE RS TR

materials and management . T S st

lunch. = Howto realize digitalization on the shopfloor LIRSS SRt

BFE%, &

Bk, F A&

e

B S Language

Chinese

i = Venue:

Seer Doer Partner: Industry 4.0 Demonstration and Innovation Center,Suzhou
MR AEKEE: FMPEIW 4.0 AR TR 0

Please contact info@seerdoer.com for onsite training and consulting.

KFRIFBH A5 F18158k Rinfo@seerdoer.com
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H #3 Schedule
2020.05.22/
2020.08.28/
2020.12.11

t 1§ Price
RMB 2000

Fee includes
lectures, course
materials and
lunch.

W%, %
Ko, R
o

B = Language
Chinese

i = Venue:

Seer Doer Partner:

AR AR : FHMPEI 4.0 5 KRR 6 #f o

Please contact info@seerdoer.com for onsite training and consulting.

XFARIFEH A5 &858 Rinfo@seerdoer.com

Good in Heart Good in Skill Good in Result #E > .0 T2 AR B 21T www.

Business models in the era of intelligent manufacturing

EEHERCHELER

B#n5 W& Objectivesand Content

Under the wave of global intelligent manufacturing transformation, today's enterprises do not
only need product innovation and service platform innovation, but also need to be driven by
innovative and competitive business models. The traditional business model has been difficult
to adapt to the innovative needs in the digital age, the digital transformation of enterprises
must also be accompanied by breakthroughs in business models. How to design a business
model? How to digitize business models? These problems have become a common problem
for enterprises. As a senior technical service company in the global intelligent manufacturing
field, GAMI will bring you the answerto the design of your business model!
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This training course is aimed at high-level managers in the manufacturingindustry.
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A4 Outline
» Whatis a businessmodel? > oA
= Definition of businessmodel = EAEERAE X
» Digital business model = B
» Development history of businessmodel > R R R P
» Business model components > AR A
» Howto design (digital) business models? > Bt B kR
= Introduction of design approach . WHTERA
= Design roadmap = KPR
* Business model evaluation PRI
= Casestudies = R EBIGHT
» Case study workshop > BTG
= Design your businessmodel . BrE SRR
* Business model evaluation . PR
» Summary and conclusion > SELMIMALE
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